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[bookmark: _Toc226845037]1. Purpose
Sibling Kinship is the first dedicated organisation for sibling kinship families in England and Wales. We campaign to raise awareness of sibling kinship care and to advocate for improved recognition, policy, and statutory support—while providing online mentoring, counselling, peer support and practical guidance. Campaigning must be lawful, ethical, evidence-based, and protect the safety and dignity of the families we support.

This policy sets out how Sibling Kinship will campaign and advocate to:
· increase public and professional awareness of sibling kinship care;
· improve understanding of the needs of sibling kinship carers and dependent siblings;
· influence policy and practice to reduce inequality and improve support;
· ensure campaigning remains within charity law and protects public trust;
· define decision-making, approvals and risk management for campaigning activities.

[bookmark: _Toc226845038]2. Policy statement
Sibling Kinship supports campaigning and advocacy where it:
· furthers our charitable objectives and benefits the public;
· is evidence-informed and based on lived experience, research and service learning;
· is conducted in a trauma-informed, respectful and inclusive way;
· remains politically neutral and independent.

Sibling Kinship will not campaign in ways that:
· put service users at risk,
· compromise our safeguarding obligations,
· breach confidentiality or data protection law,
· damage public trust through misleading or aggressive tactics,
· align the charity with party politics.

[bookmark: _Toc226845039]3. Definitions (what we mean by campaigning)
[bookmark: _Toc226845040]3.1 Campaigning
Public activity intended to bring about a change in:
· public awareness, attitudes or understanding, and/or
· policy, law, funding or service design.

Examples:
· awareness posts and educational videos
· public briefings and reports
· petitions and open letters
· meetings with decision-makers (local/national)
· media engagement on sibling kinship issues

[bookmark: _Toc226845041]3.2 Political activity
Activity aimed at influencing:
· the policies of political parties, or
· decisions of elected representatives/government.

Charities can do political activity only if it supports their charitable purposes, is non-party political and remains independent.

[bookmark: _Toc226845042]3.3 Party-political activity (prohibited)
Supporting or opposing a political party, candidate or politician, or allowing the charity to be used for party political purposes.

[bookmark: _Toc226845043]4. Our campaigning principles
All campaigning by Sibling Kinship must:
1. Further our charitable purposes (advice/support/mentoring/counselling, awareness raising, relieving hardship, improving statutory support).
2. Be evidence-based and accurate, referencing research where appropriate (e.g., kinship care statistics, published studies).
3. Be trauma-informed and avoid sensationalism, blame or “poverty porn.”
4. Protect confidentiality: never identify service users without explicit written consent and a risk assessment.
5. Be inclusive and accessible: avoid discriminatory language; aim for accessible formats (plain English, captions where possible).
6. Be transparent about our position and any partnerships supporting the campaign.
7. Remain independent: donors/partners must not dictate our campaigning positions.
8. Be proportionate and safe: manage risk to individuals and the charity’s reputation.

[bookmark: _Toc226845044]5. Governance: approvals and reserved powers
[bookmark: _Toc226845045]5.1 Board responsibility
The Board is ultimately responsible for all campaigning conducted in the charity’s name.

[bookmark: _Toc226845046]5.2 Delegated authority (routine activity)
The Chair/CEO (if appointed) may approve routine awareness activity that:
· is consistent with existing messaging and strategy,
· is low-risk and non-controversial,
· does not involve party politics,
· does not use identifiable case studies.

Examples:
· educational social media posts
· signposting posts
· general awareness graphics/videos
· sharing relevant national awareness dates

[bookmark: _Toc226845047]5.3 Board approval required (reserved campaigning decisions)
Full Board approval is required for:
· major campaigns, petitions or open letters;
· any activity likely to attract significant media attention or controversy;
· campaigning calling for legislative change (anticipated Phase Three onward);
· public criticism of a named organisation where legal/reputational risk exists;
· coalition membership where aims are partly political;
· paid advertising spend above the delegated threshold;
· use of beneficiary case studies in major campaign materials (even with consent).

Board decisions must be minuted, including risk assessment and rationale.

[bookmark: _Toc226845048]6. Campaign planning and risk assessment (required for major campaigns)
For any major campaign, the lead must complete a short campaign plan including:
· purpose and desired change (SMART outcomes where possible);
· target audience and decision-makers;
· key messages and evidence sources;
· safeguarding and confidentiality assessment (especially if involving families’ stories);
· equality impact consideration (who might be excluded or harmed);
· reputational risk and mitigations;
· data protection considerations (petition data, mailing lists);
· resource and budget requirements;
· timeline, responsibilities and approval route;
· monitoring and evaluation plan (e.g., reach, engagement, partner feedback).

[bookmark: _Toc226845049]7. Safeguarding and service user protection in campaigning
[bookmark: _Toc226845050]7.1 Protecting anonymity and safety
Because sibling kinship families may experience conflict, domestic abuse, or fear of statutory involvement:
· do not publish identifying details (names, faces, schools, locations) without robust consent and risk assessment;
· consider the digital footprint and long-term visibility of content;
· default to anonymised or composite stories.

[bookmark: _Toc226845051]7.2 Using lived experience stories
Stories can be powerful but must be handled ethically:
· obtain explicit written consent using a case study consent form;
· explain where and how the story will be used and how long it will remain public;
· ensure the person understands they can withdraw consent, but removal may not be fully possible (e.g., re-shares);
· conduct a risk assessment (domestic abuse, legal proceedings, child safety);
· avoid any pressure to share a story (especially for current service users).

[bookmark: _Toc226845052]7.3 Boundaries
Campaigning must not blur into mentoring/counselling:
· social media comments/DMs should be directed to support pathways and crisis signposting;
· do not provide therapeutic support in public threads.

[bookmark: _Toc226845053]8. Accuracy, tone, and conduct
Campaign messaging must:
· be factual, balanced and not misleading;
· avoid defamation and unverified accusations;
· not attack individuals or use abusive language;
· acknowledge complexity and avoid stigmatising parents, carers or young people.

If mistakes occur:
· correct promptly and transparently;
· if serious, notify the Chair/Board and consider whether a public correction is needed.

[bookmark: _Toc226845054]9. Working with partners and coalitions
Sibling Kinship may partner with other charities, schools, and statutory agencies to raise awareness. Before joining or co-signing:
· ensure shared values and safeguarding standards;
· confirm data sharing arrangements (if personal data involved) via a DSA;
· ensure Sibling Kinship’s independence and right to speak is protected;
· avoid partnerships that could compromise trust.

[bookmark: _Toc226845055]10. Petitions, mailing lists, and data protection
Where campaigning involves petitions, surveys or mailing lists:
· provide clear privacy information (what data is collected, why, how long kept);
· obtain appropriate consent for future contact (opt-in);
· store data securely and limit access;
· avoid collecting unnecessary sensitive data.

[bookmark: _Toc226845056]11. Media and public statements
· Only authorised spokespersons (Chair or Board-approved) may speak publicly on behalf of Sibling Kinship.
· Prepare key messages and Q&A for major campaigns.
· In crises, follow communications protocols (aligned to Serious Incident procedures where applicable).

[bookmark: _Toc226845057]12. Complaints and feedback about campaigning
Feedback and complaints about campaigning will be handled under the Complaints Policy. We will:
· listen respectfully and consider adjustments where appropriate;
· remove harmful content where it breaches policy or creates risk;
· document learning for future campaigns.

[bookmark: _Toc226845058]13. Monitoring and evaluation
Campaign leads will monitor and report to the Board (proportionate to campaign size) on:
· reach and engagement (views, shares, sign-ups);
· referral impact (referrals from schools/local authorities);
· partnership outcomes (MOUs, training invitations);
· evidence of change (policy commitments, meetings, media coverage).

[bookmark: _Toc226845059]14. Review
This policy will be reviewed annually and specifically before Phase Three campaigning expansion (legislative change activity), or sooner if:
· there is a significant campaigning-related complaint or incident,
· the charity’s legal status changes (CIO registration),
· major new platforms or campaigning tools are introduced.
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