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[bookmark: _Toc227609942]1. Purpose
Sibling Kinship is committed to acting with integrity, accountability and transparency. We encourage anyone involved with the charity to speak up if they witness wrongdoing, unsafe practice or risks to beneficiaries, the charity, or the public.

This Whistleblowing Policy:
· provides safe routes for raising concerns in the public interest;
· explains what can be raised and how it will be handled;
· commits Sibling Kinship to protect whistleblowers from victimisation or retaliation.

This policy supports safe online service delivery (including mentoring, counselling and peer support) and is particularly important given the vulnerability of the people we serve.

[bookmark: _Toc227609943]2. Policy statement
Sibling Kinship:
· encourages early reporting of genuine concerns;
· will take all whistleblowing disclosures seriously and investigate appropriately;
· will keep information as confidential as possible and share on a need-to-know basis;
· will not tolerate retaliation against anyone who raises a concern in good faith, even if it is not ultimately upheld.

This policy is intended to align with the principles of the Public Interest Disclosure Act 1998 (PIDA) (noting that legal protection under PIDA applies primarily to workers; volunteers are not always covered, but Sibling Kinship will apply the same non-retaliation principles to volunteers).

[bookmark: _Toc227609944]3. What is whistleblowing?
Whistleblowing is raising a concern about wrongdoing that is in the public interest, for example where it affects:
· the safety or wellbeing of children or adults at risk,
· the integrity of services (e.g., mentoring, counselling practice),
· finances and charitable assets,
· compliance with law and regulation,
· the charity’s reputation and public trust.

Whistleblowing is different from:

· a personal grievance (e.g., dispute about workload or interpersonal issues) — use the Bullying and Harassment Policy / grievance route.
· a service user complaint about service experience — use the Complaints Policy.
· a safeguarding disclosure made by a service user — follow Safeguarding procedures (though it may also be whistleblowing if it concerns organisational failings).

If you are unsure, you can still raise your concern under this policy and we will direct it appropriately.

[bookmark: _Toc227609945]4. Examples of concerns you should report
Concerns may include (not exhaustive):
· failure to follow safeguarding procedures; covering up abuse or neglect;
· unsafe practice in mentoring, counselling or peer support groups;
· abuse, exploitation or inappropriate relationships with service users;
· discrimination, harassment or victimisation within the charity;
· fraud, theft, bribery, financial mismanagement, misuse of donations;
· serious data protection breaches or attempts to conceal them;
· conflicts of interest not declared or managed;
· criminal activity;
· deliberate misinformation to funders, regulators or the public;
· serious breaches of the Trustee/Staff/Volunteer Codes of Conduct.

[bookmark: _Toc227609946]5. Safeguarding and emergency situations
If your concern involves an immediate risk to life or immediate danger, call:
	999 (emergency services)

Then notify the Designated Safeguarding Lead (DSL) as soon as possible.

If the concern involves a child or adult at risk but is not an immediate emergency, report to the DSL without delay (same day) following safeguarding procedures.

[bookmark: _Toc227609947]6. How to raise a whistleblowing concern
[bookmark: _Toc227609948]6.1 Step 1 — Raise internally (preferred route)
Raise concerns as soon as possible with one of the following, depending on what feels safe:

	1.	Chair / Whistleblowing Lead (default): 
Christopher Woollard (Chair)Email: siblingkinship@outlook.com | Tel: 07957 239820

	2.	If your concern is about the Chair, raise it with another trustee: 
Named trustee contact: _________________________________
Email: ______________________ | Tel: ____________________

	3.	Safeguarding-related concerns: report to the DSL (in Phase One, the Chair is the DSL; if the concern involves the Chair, contact an alternate trustee and/or statutory safeguarding services as appropriate).

You may raise concerns verbally or in writing. Written reports are helpful for clarity.

[bookmark: _Toc227609949]6.2 What to include
Provide:
· what happened (facts, not rumours),
· dates/times and where it occurred,
· who was involved and who else may have witnessed it,
· any evidence (emails, screenshots, logs, documents),
· whether you have already taken any steps,
· what outcome you think is needed (if known).

Do not investigate matters yourself beyond what is necessary to report the concern; this protects you and others.

[bookmark: _Toc227609950]6.3 Anonymous disclosures
You can raise a concern anonymously. However, anonymity may:
· make it harder to investigate,
· limit our ability to update you,
· increase the chance that we cannot take action due to lack of evidence.

We will still assess and act on anonymous concerns where possible.

[bookmark: _Toc227609951]7. Confidentiality
We will keep your identity confidential as far as possible. However, confidentiality cannot be guaranteed if:
· disclosure is required by law,
· safeguarding or criminal investigation requires identification,
· fair process requires that people know the nature of allegations against them.

Where possible, we will discuss this with you before any disclosure of your identity.

[bookmark: _Toc227609952]8. Protection from retaliation
Sibling Kinship will not tolerate retaliation such as:
· dismissal or threats (for staff),
· removal from volunteering without basis,
· unfair treatment, exclusion, bullying, harassment,
· reputational attacks or intimidation.

If you believe you are being retaliated against, report this immediately to the Chair or another trustee (or use the alternate route if the Chair is involved). Retaliation will be treated as a serious breach of policy.

[bookmark: _Toc227609953]9. How Sibling Kinship will handle whistleblowing reports
[bookmark: _Toc227609954]9.1 Acknowledgement
Sibling Kinship will acknowledge receipt within 5 working days where possible (sooner for high-risk concerns).

[bookmark: _Toc227609955]9.2 Initial assessment (triage)
We will assess:
· seriousness and risk (including safeguarding and reputational risk),
· whether immediate protective action is required,
· whether the matter should be handled as:
· safeguarding,
· data breach,
· financial fraud,
· bullying/harassment,
· misconduct or performance issue,
· serious incident requiring external reporting.

[bookmark: _Toc227609956]9.3 Investigation
Depending on the concern, we may:
· appoint an investigating trustee (not conflicted),
· obtain statements and review evidence,
· consult relevant professional guidance (e.g., BACP framework for counselling conduct, Social Work England),
· liaise with statutory agencies (safeguarding, police) and/or regulators as appropriate.

[bookmark: _Toc227609957]9.4 Outcome and actions
Possible outcomes include:
· no further action (if not substantiated),
· policy or procedure changes,
· training and supervision improvements,
· disciplinary action (staff) or removal/suspension (volunteers) per procedures,
· trustee conduct action and governance changes,
· reporting to regulators or funders (Charity Commission serious incident reporting once registered; ICO for data breaches; professional regulator referrals; police).

[bookmark: _Toc227609958]9.5 Feedback to the whistleblower
We will provide updates where possible, but may be limited by confidentiality, safeguarding or legal constraints.

[bookmark: _Toc227609959]10. External reporting (when internal routes are not appropriate)
If you believe internal reporting is not safe or appropriate, or you have already raised concerns and they were not addressed, you may contact external bodies depending on the issue:
· Local authority children’s services / adult safeguarding (safeguarding)
· Police (crime or immediate risk)
· Charity Commission (serious misconduct or governance issues once Sibling Kinship is registered)
· Information Commissioner’s Office (ICO) (data protection concerns)
· Professional bodies (e.g., BACP, Social Work England) where a counsellor’s conduct is in question. 

Sibling Kinship encourages individuals to seek advice before external reporting, but recognises that this may not always be possible.

[bookmark: _Toc227609960]11. Record keeping
All whistleblowing concerns will be logged securely, including:
· date received,
· issue type and risk level,
· actions taken,
· outcome and learning.

Records will be kept in line with Sibling Kinship’s Records Retention Schedule.

[bookmark: _Toc227609961]12. Review
This policy will be reviewed annually and after any serious incident, or when the charity’s structure changes (e.g., CIO registration, employing staff, expansion of services).

[bookmark: _Toc227609962]13. Acknowledgement
I confirm that I have read and understood the Whistleblowing Policy and know how to raise a concern.

Name: ___________________________________________
Role: ____________________________________________
Signature: ________________________________________
Date: ____ / ____ / ______
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