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[bookmark: _Toc227609247]1. Purpose
Sibling Kinship is committed to creating a safe, respectful and inclusive environment for everyone involved in the charity—trustees, staff, volunteers, mentors/coaches, counsellors and those we support.

This policy:
· sets out Sibling Kinship’s zero-tolerance approach to bullying and harassment;
· defines what bullying and harassment are (including online);
· explains how to report concerns and how they will be handled;
· describes the outcomes and actions that may be taken.

This policy supports Sibling Kinship’s core values of Empowerment, Equality, Promoting Wellbeing, and Partnership Working, and reflects the charity’s online delivery model (e.g., Microsoft Teams, email and social media).

[bookmark: _Toc227609248]2. Scope and who is covered
This policy applies to behaviour:
· during any Sibling Kinship activity (meetings, sessions, peer groups, training, events);
· in digital communications connected to Sibling Kinship (Teams, email, messaging, social media where linked to the charity);
· between colleagues or volunteers, between trustees, and between anyone acting on behalf of the charity.

For service-user behaviour (participants in peer support groups etc.), the Digital Working Agreement/Code of Conduct sets participation rules; however, staff/volunteers are protected by this policy and can use the reporting routes set out here.

[bookmark: _Toc227609249]3. Policy statement
Sibling Kinship will not tolerate bullying or harassment in any form. We will:
· encourage early reporting and address issues promptly;
· handle all complaints sensitively and fairly;
· protect people from victimisation for raising a concern in good faith;
· take proportionate action, which may include formal warnings or ending involvement with the charity.

[bookmark: _Toc227609250]4. Definitions
[bookmark: _Toc227609251]4.1 Bullying
Bullying is unwanted behaviour that intimidates, humiliates, undermines or injures a person, and may be a one-off serious incident or repeated behaviour.

Examples include:
· shouting at, mocking or belittling someone;
· persistent criticism designed to undermine confidence;
· excluding someone from communications or meetings unfairly;
· setting unreasonable tasks or deadlines to cause distress;
· spreading rumours or malicious gossip;
· abusing power or position.

[bookmark: _Toc227609252]4.2 Harassment
Harassment is unwanted conduct related to a protected characteristic that violates someone’s dignity or creates an intimidating, hostile, degrading, humiliating or offensive environment. 
Protected characteristics under the Equality Act 2010 include:
· age
· disability
· gender reassignment
· marriage and civil partnership
· pregnancy and maternity
· race
· religion or belief
· sex
· sexual orientation

Harassment can also include:
· sexual harassment (unwanted sexual behaviour or comments);
· harassment based on association (e.g., harassing someone because of their relationship to a protected group);
· harassment based on perception (e.g., perceived sexuality, religion etc.).

[bookmark: _Toc227609253]4.3 Online bullying and harassment
Because Sibling Kinship operates online, bullying/harassment may occur through:
· repeated unwanted messages/emails;
· hostile group chat comments;
· doxxing (sharing private details);
· creating or sharing humiliating images/screen recordings;
· public attacks via social media connected to the charity.

[bookmark: _Toc227609254]5. Standards of behaviour
Everyone involved with Sibling Kinship must:
· treat others with respect and professionalism;
· communicate constructively and avoid personal attacks;
· be mindful of power dynamics (trustee/staff/volunteer/service user);
· follow the Digital Working Agreement / Code of Conduct and Social Media Policy;
· avoid behaviour that could reasonably be seen as bullying, harassment, intimidation or discrimination.

[bookmark: _Toc227609255]6. Responsibilities
[bookmark: _Toc227609256]6.1 Trustees and senior leads
The Board and Chair are responsible for:
· setting a culture of respect and inclusion;
· ensuring this policy is implemented;
· dealing appropriately with complaints involving trustees or senior roles;
· ensuring safeguarding considerations are taken into account where relevant.

[bookmark: _Toc227609257]6.2 Staff/volunteers/mentors/coaches/counsellors
All personnel must:
· challenge inappropriate behaviour where safe to do so;
· report concerns promptly;
· cooperate with any investigation;
· maintain confidentiality during and after any process.

[bookmark: _Toc227609258]7. Reporting bullying or harassment (how to raise a concern)
You can raise a concern if you:
· experience bullying/harassment,
· witness it happening to someone else,
· believe there is a pattern or risk.

[bookmark: _Toc227609259]7.1 Informal resolution (where appropriate)
If you feel safe and comfortable, you may:
· tell the person their behaviour is unwelcome and ask them to stop;
· seek support from your supervisor/line manager/trustee lead.

Informal steps are not required where behaviour is serious, involves a power imbalance, or you do not feel safe.

[bookmark: _Toc227609260]7.2 Formal reporting route
Concerns should be reported as soon as possible to:
Chair: Christopher Woollard (unless the complaint is about the Chair)
Email: siblingkinship@outlook.com | Tel: 07957 239820

If the complaint concerns the Chair, report to another trustee:

	•	Alternate trustee contact: _________________________________

If the issue relates to safeguarding (e.g., threats, exploitation, stalking, harm to a child/adult at risk), it must also be reported to the Designated Safeguarding Lead (DSL) immediately (in Phase One, DSL is the Chair).

[bookmark: _Toc227609261]7.3 What to include in a report
Provide:
· what happened (facts), dates/times, and who was involved;
· what was said/done (include screenshots/messages if available);
· where it happened (Teams, email, social media etc.);
· any witnesses;
· how it has affected you;
· what outcome you are seeking (if you know).

[bookmark: _Toc227609262]8. How Sibling Kinship will respond (process)
[bookmark: _Toc227609263]8.1 Initial response
On receiving a complaint, Sibling Kinship will:
· acknowledge receipt within 5 working days (where possible);
· consider immediate safety actions (e.g., separating parties, pausing roles, restricting contact, removing from groups);
· assess whether safeguarding, criminal or regulatory issues apply.

[bookmark: _Toc227609264]8.2 Investigation (proportionate approach)
Depending on seriousness, Sibling Kinship may:
· appoint an investigator (a trustee not involved in the matter);
· gather statements from those involved and any witnesses;
· review relevant communications (Teams chat logs, emails etc.) lawfully and proportionately;
· keep a written record of findings.

[bookmark: _Toc227609265]8.3 Decision and outcome
Possible outcomes include:
· no further action (if allegation not upheld);
· facilitated discussion/mediation (if appropriate and both parties agree);
· training or additional supervision;
· written warning and behaviour expectations;
· role change, suspension, or removal from volunteer/staff role;
· trustee conduct process (where a trustee is involved);
· termination of involvement with the charity;
· referral to professional regulator (e.g., BACP) where relevant;
· referral to police/statutory agencies where threats, stalking, hate crime, or safeguarding thresholds are met.

[bookmark: _Toc227609266]8.4 Timescales
Sibling Kinship aims to resolve complaints promptly. Complex cases may take longer; we will keep the reporter updated.

[bookmark: _Toc227609267]9. Confidentiality and records
· Information will be shared only on a need-to-know basis.
· Records will be stored securely in line with GDPR and the retention schedule.
· Absolute confidentiality cannot be guaranteed where safeguarding or legal obligations apply.

[bookmark: _Toc227609268]10. Support for those involved
Sibling Kinship recognises that bullying/harassment concerns can be distressing. Support may include:
· a named contact for updates,
· adjustments to duties or communications,
· signposting to external support where appropriate.

[bookmark: _Toc227609269]11. Victimisation and retaliation
No one will be treated unfairly for raising a concern in good faith, supporting a complaint, or participating in an investigation. Retaliation will be treated as a serious breach of this policy.

[bookmark: _Toc227609270]12. Malicious or vexatious complaints
If a complaint is found to be deliberately false or malicious, this may lead to action against the complainant. This does not apply to complaints made in good faith that are not upheld.

[bookmark: _Toc227609271]13. Links to other policies
This policy should be read with:
· Safeguarding Policy for Staff and Volunteers
· Trustee Code of Conduct (for trustee behaviour)
· Complaints Policy (for service users)
· Whistleblowing Policy
· Social Media Policy
· Disciplinary/Capability procedures (if adopted in Phase Two+)

[bookmark: _Toc227609272]14. Review
This policy will be reviewed annually and after any serious incident, or if services expand (e.g., employing staff, increased volunteer programme).

[bookmark: _Toc227609273]15. Acknowledgement
I confirm that I have read and understood the Bullying and Harassment Policy and agree to comply with it.

Name: ___________________________________________
Role: ____________________________________________
Signature: ________________________________________
Date: ____ / ____ / ______
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