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[bookmark: _Toc226650383]1. Purpose
Sibling Kinship is an online charity established to support sibling kinship carers and dependent siblings across England and Wales through mentoring, counselling, peer support, practical guidance and awareness raising. We are committed to the highest standards of integrity and to protecting the charity from financial crime and reputational harm.

This policy sets out Sibling Kinship’s to:
· preventing bribery and corruption;
· preventing money laundering and terrorist financing;
· ensuring proportionate due diligence on donors, partners and suppliers;
· reporting and responding to concerns.

This policy supports and should be read:
· Internal Financial Controls
· Fraud Prevention Policy Acceptance and Refusal Donations Policy + Due Diligence Checklist
· Conflicts of Policy - Whistleblowing Policy
· Data Protection / Privacy Policy (UK GDPR), Board Reserved Powers Policy and Delegated Authority Schedule

[bookmark: _Toc226650384]2. Policy statement
Sibling Kinship has zero tolerance for bribery, corruption, money laundering any facilitation of financial crime.

We:
· act honestly and transparently in all and fundraising activity;
· maintain robust internal controls and accurate records;
· carry out proportionate checks to understand who we are dealing with;
· report and suspected wrongdoing promptly;
· ensure all involved Sibling Kinship understand their responsibilities.

[bookmark: _Toc226650385]3. Legal and regulatory context (summary)

This policy is designed to align with relevant UK law and good practice, including:
	•	Bribery Act 2010
	•	Proceeds of Crime Act 2002
	•	Terrorism Act 2000 and related legislation
	•	Charity Commission guidance on protecting charities from harm

(This policy does not constitute legal advice. If needed, the Board will seek professional advice). 

[bookmark: _Toc226650386]4. Definitions

[bookmark: _Toc226650387]4.1 Bribery
Offering, giving, requesting or receiving something of value to induce or reward improper performance of a function or activity.

Examples: offering gifts, hospitality, money, or favours to win a contract, influence a decision, or secure confidential information.

[bookmark: _Toc226650388]4.2 Corruption
Dishonest or fraudulent conduct by those in power, typically involving bribery, conflicts of interest, or misuse of resources.

[bookmark: _Toc226650389]4.3 Money laundering
Concealing, disguising, converting, transferring, or removing criminal property to make it appear legitimate.

[bookmark: _Toc226650390]4.4 Terrorist financing
Providing, collecting or making funds available knowing or suspecting they may be used for terrorist purposes.

[bookmark: _Toc226650391]5. Responsibilities
[bookmark: _Toc226650392]5.1 Board of Trustees
The Board is ultimately responsible for:
· approving and reviewing this policy;
· ensuring internal financial controls exist and are followed;
· ensuring high-risk decisions and incidents are managed appropriately;
· ensuring relevant training/awareness.

[bookmark: _Toc226650393]5.2 Chair and Treasurer/Finance Lead
The Chair and Treasurer (if appointed) are responsible for:
· maintaining oversight of financial systems and controls;
· ensuring due diligence is conducted where required;
· maintaining financial records and audit trails;
· ensuring concerns are escalated promptly to the Board.

[bookmark: _Toc226650394]5.3 All trustees, staff, volunteers and contractors
Everyone must:
· not engage in bribery, corruption, or financial crime;
· follow this policy and related procedures;
· declare conflicts of interest;
· report concerns immediately (see Section 12).

[bookmark: _Toc226650395]6. Anti-bribery standards
[bookmark: _Toc226650396]6.1 Prohibited behaviours
No one acting for Sibling Kinship may:
· offer or accept bribes or facilitation payments;
· offer anything of value to influence a decision improperly;
· request anything of value in connection with charity decisions;
· use charity funds to provide improper gifts or hospitality.

[bookmark: _Toc226650397]6.2 Gifts and hospitality
· Modest, proportionate hospitality may be acceptable (e.g., refreshments at a meeting) if it does not influence, or appear to influence, decision-making.
· Gifts/hospitality must never be accepted where:
· a contract, grant, recruitment decision or procurement is underway;
· the value is excessive or inappropriate;
· acceptance could create obligation or perceived influence.

Recording: All trustees/staff involved in procurement or fundraising must declare gifts/hospitality above £____ (set by Board; recommended £25) in a Gifts & Hospitality Register (if maintained), and seek approval from the Chair/Treasurer.

[bookmark: _Toc226650398]6.3 Procurement and supplier integrity

	•	Procurement decisions must be based on value, quality, safeguarding suitability and charity need—not personal benefit.
	•	Related-party transactions are tightly controlled under the Conflicts of Interest Policy and must be Board-approved.

[bookmark: _Toc226650399]7. Anti-money laundering (AML) standards
Sibling Kinship is not generally required to conduct full AML customer due diligence like financial institutions, but we will use proportionate risk-based checks to prevent misuse.

[bookmark: _Toc226650400]7.1 Risk indicators (red flags)
Be alert to:
· large donations from unknown sources with insistence on anonymity without reasonable explanation;
· unusual payment methods (e.g., cash, third-party transfers) or complex arrangements;
· donors who refuse to provide basic identity information for high-value gifts;
· donation offers that seem linked to gaining influence or access;
· inconsistent or evasive information about the source of funds;
· pressure for quick acceptance or rapid onward transfer of funds;
· donations from high-risk jurisdictions or entities (as reasonably identifiable);
· repeated refunds/chargebacks on online platforms.

[bookmark: _Toc226650401]7.2 Proportionate due diligence
Sibling Kinship will apply due diligence in line with the Acceptance and Refusal of Donations Policy:
· Low value / low risk: basic plausibility checks and record-keeping.
· Medium value: confirm identity and perform basic online/reputational checks.
· High value or high risk: enhanced checks, Board approval, and (where appropriate) request clarification about source of funds and restrictions.

[bookmark: _Toc226650402]7.3 Cash handling (minimise)
Because Sibling Kinship operates online, we aim to:
· minimise cash donations and cash handling;
· encourage donations via bank transfer or reputable online platforms.

If cash is handled at a community event (Phase Two+):
· two people should count cash together,
· receipts should be issued where feasible,
· funds should be banked promptly,
· cash must not be stored at home.

[bookmark: _Toc226650403]7.4 Returning suspicious donations
If a donation appears suspicious, Sibling Kinship may:
· pause acceptance pending checks,
· refuse or return funds where lawful and possible,
· seek advice where appropriate.

[bookmark: _Toc226650404]8. Politically exposed persons (PEPs) and sanctioned entities
For high-value donations or partnerships, Sibling Kinship may consider (proportionately):
· whether the donor or connected persons are politically exposed or on sanctions lists;
· whether there is credible public information indicating heightened risk.

If concerns arise, escalate to the Treasurer/Chair and Board.

[bookmark: _Toc226650405]9. Record keeping and audit trail
Sibling Kinship will keep accurate, complete records of:
· income and expenditure,
· donation sources and restrictions,
· due diligence checks for medium/high-risk donations,
· procurement decisions and contracts,
· expenses and approvals.

Records must be stored securely and retained in line with the Records Retention Schedule.

[bookmark: _Toc226650406]10. Training and awareness
All trustees and anyone handling money/fundraising/procurement will receive:
· induction on this policy and related controls,
· refreshers at least annually or when processes change.

[bookmark: _Toc226650407]11. Interaction with other policies
· Fraud Prevention Policy: covers detection/prevention of internal and external fraud.
· Conflicts of Interest Policy: controls related-party transactions and bias.
· Acceptance/Refusal of Donations Policy: governs ethical and reputational acceptance decisions.
· Whistleblowing Policy: provides routes for reporting concerns safely.
· Internal Financial Controls: sets authorisation thresholds and banking controls.

[bookmark: _Toc226650408]12. Reporting concerns (what to do)
If you suspect bribery, corruption, money laundering, or attempted improper influence:
1. Do not confront the person or donor yourself.
2. Preserve evidence (emails, messages, payment references).
3. Report immediately to:
a. Chair: Christopher Woollard — siblingkinship@outlook.com | 07957 239820
b. Treasurer/Finance Lead (if appointed): ______________________________
4. If the concern involves the Chair, report to another trustee (as per Whistleblowing Policy):
a. Alternate trustee contact: ________________________________

Sibling Kinship will:
· assess risk and decide appropriate action,
· seek advice where necessary,
· consider reporting to police/regulators where required.

No one raising a concern in good faith will be penalised.

[bookmark: _Toc226650409]13. Breaches of this policy
Breaches may result in:
· removal of delegated financial authority,
· disciplinary action for staff,
· termination of volunteer involvement,
· trustee conduct action and potential removal (per governing document),
· reporting to external bodies (police, regulators) where required.

[bookmark: _Toc226650410]14. Review
This policy will be reviewed annually and after any significant financial incident, rapid growth, or changes in fundraising methods (e.g., corporate partnerships, grant-making).
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