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[bookmark: _Toc226667035]1. Purpose
This policy sets out the standards of conduct expected of trustees of Sibling Kinship. It supports strong governance, protects beneficiaries, and helps maintain public trust and confidence in the charity.

Sibling Kinship provides online support to sibling kinship carers and dependent siblings across England and Wales, including mentoring, coaching, counselling and peer support. Trustees must ensure the charity operates safely, ethically and in accordance with the Charity Commission’s guidance (including CC3: The Essential Trustee), safeguarding duties and data protection law.

[bookmark: _Toc226667036]2. Our values
Trustees will uphold Sibling Kinship’s core values in all governance and external conduct:
· Empowerment
· Equality
· Promoting Wellbeing
· Partnership Working

[bookmark: _Toc226667037]3. Trustee responsibilities (minimum standards)
Trustees must:

[bookmark: _Toc226667038]3.1 Act in the best interests of the charity and its beneficiaries
· Put the charity’s charitable purposes and beneficiaries first.
· Make decisions for the public benefit and not for personal gain.
· Support the charity’s vision, mission and strategic plan.

[bookmark: _Toc226667039]3.2 Act with reasonable care and skill
· Prepare for meetings, read papers, and contribute constructively.
· Ask questions, seek clarification, and request professional advice when needed.
· Understand key risks relating to online delivery, safeguarding, confidentiality and reputation.

[bookmark: _Toc226667040]3.3 Ensure the charity is well-run and compliant
· Ensure Sibling Kinship acts within its governing document (and, once registered, complies with Charity Commission requirements).
· Oversee safeguarding, data protection (UK GDPR), financial controls, fundraising standards, and risk management.
· Ensure appropriate policies are in place, reviewed, and followed.

[bookmark: _Toc226667041]3.4 Take collective responsibility
· Respect the role of the Chair and agreed governance processes.
· Support and implement Board decisions once made, even where there was disagreement.
· Maintain a constructive culture of challenge and support.

[bookmark: _Toc226667042]4. Expected behaviours
Trustees must:

[bookmark: _Toc226667043]4.1 Behave with integrity and respect
· Treat trustees, staff/volunteers, partners and service users with courtesy and dignity.
· Avoid discrimination, harassment, bullying or victimisation.
· Promote inclusion and challenge inappropriate conduct.

[bookmark: _Toc226667044]4.2 Maintain appropriate boundaries
· Understand the distinction between governance (Board role) and operations (day-to-day delivery).
· Not attempt to influence operational decisions outside agreed processes.
· Not seek access to service user information unless necessary for governance/safeguarding and authorised on a strict need-to-know basis.

[bookmark: _Toc226667045]4.3 Maintain confidentiality and protect information
Trustees must:
· Keep Board discussions, papers and sensitive organisational information confidential unless disclosure is authorised.
· Handle personal data in line with Sibling Kinship’s Data Protection / Privacy Policy.
· Use secure channels for charity business and avoid sharing confidential data through personal or insecure platforms.

[bookmark: _Toc226667046]4.4 Prioritise safeguarding
Trustees must:

· Be familiar with the Safeguarding Policy (Adults and Children) and ensure safeguarding is adequately resourced and governed.
· Immediately report any safeguarding concerns to the Designated Safeguarding Lead (DSL).
· Support serious incident reporting and learning where required.

[bookmark: _Toc226667047]4.5 Declare and manage conflicts of interest
Trustees must:
· Declare any actual, potential or perceived conflicts at appointment and at the start of relevant meetings.
· Update the Register of Interests promptly.
· Withdraw from discussions and decisions where required by the Conflicts of Interest Policy.

Examples include:
· financial interests in suppliers/contractors,
· close personal relationships that could influence impartiality,
· involvement with organisations that may partner with or be funded by Sibling Kinship.

[bookmark: _Toc226667048]4.6 Act responsibly in external communications
Trustees must:
· Represent Sibling Kinship accurately and positively when authorised to do so.
· Not speak to the media or publish statements on behalf of Sibling Kinship unless authorised by the Chair/Board.
· Follow the Social Media Policy, including:
· not sharing confidential information,
· avoiding content likely to damage trust or bring the charity into disrepute,
· clarifying when views are personal.

[bookmark: _Toc226667049]5. Attendance, participation and decision-making
Trustees must:
· Attend quarterly Board meetings wherever possible and participate actively.
· Provide apologies in advance where unable to attend and review minutes afterwards.
· Complete any agreed actions within the timescales set.
· Engage in induction and any relevant training (safeguarding, GDPR, governance).

Persistent non-attendance or non-participation may be treated as a breach of this policy.

[bookmark: _Toc226667050]6. Financial and ethical conduct
Trustees must:
· Protect charity assets and ensure resources are used only for charitable purposes.
· Follow internal financial controls and not authorise spending outside agreed processes.
· Not accept gifts, hospitality or benefits that could influence—or be seen to influence—decision-making.
· Declare any gifts/hospitality in line with finance/gifts procedures (if adopted).

Sibling Kinship will not take out loans or credit arrangements in its name; trustees must not attempt to do so.

[bookmark: _Toc226667051]7. Breaches of this Code and managing concerns
[bookmark: _Toc226667052]7.1 Raising concerns
If a trustee has concerns about:
· safeguarding,
· fraud or financial mismanagement,
· serious misconduct,
· data protection breaches,
· bullying/harassment or discrimination,

they should raise this with the Chair. If the concern relates to the Chair, it should be raised with another trustee. Where applicable, concerns may be raised via the Whistleblowing Policy.

[bookmark: _Toc226667053]7.2 Responding to breaches
Breaches of this Code may result in proportionate action, including:
· informal discussion and guidance,
· formal warning and required improvement actions,
· restriction of access to certain information/systems,
· referral to the Board to consider suspension/removal in line with the governing document (and relevant law),
· reporting to external bodies where required (e.g., Charity Commission Serious Incident Reporting, safeguarding agencies, ICO, police).

All significant breaches and actions taken will be documented.

[bookmark: _Toc226667054]8. Review and approval
This policy will be reviewed:
· annually, and
· sooner if Sibling Kinship’s structure changes (e.g., CIO registration, employing staff, expanded services).

[bookmark: _Toc226667055]9. Trustee declaration
I confirm that I have read, understood and agree to comply with the Sibling Kinship Trustee Code of Conduct Policy.


Name: ___________________________________________

Role: ____________________________________________

Signature: ________________________________________Date: ____ / ____ / ______


Witness (optional): ________________________________  Date: ____ / ____ / ______
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