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[bookmark: _Toc226661233]1. Purpose
Sibling Kinship is the first dedicated charity supporting sibling kinship carers and dependent siblings in England and Wales, providing online mentoring, counselling, peer support, practical guidance and awareness raising. Donations are vital, but must be accepted ethically and in a way that protects beneficiaries and public trust.

This policy sets out how Sibling Kinship will:
· decide whether to accept or refuse donations (cash and in-kind);
· ensure donations align with our mission, values, and charitable objectives;
· manage reputational, ethical, legal and safeguarding risks;
· comply with relevant laws and good practice (including Charity Commission guidance and anti-money laundering principles).

[bookmark: _Toc226661234]2. Principles
Sibling Kinship will:
1. Act in the best interests of beneficiaries and the charity’s charitable purposes.
2. Be transparent and accountable in fundraising decisions.
3. Protect independence—we will not accept donations that compromise our ability to operate and speak up for sibling kinship families.
4. Apply proportionate due diligence based on donation size and risk.
5. Comply with law including anti-money laundering and anti-bribery principles.
6. Respect donors—including privacy, preferences and data protection (UK GDPR).

[bookmark: _Toc226661235]3. Types of donations covered

· One-off and regular individual donations
· Corporate donations and sponsorship
· Trust/foundation donations and grants (insofar as they are donations rather than contracted services)
· Fundraising platform donations (e.g., JustGiving)
· Donations-in-kind (goods/services/pro bono support)
· Legacy donations (where applicable)

This policy does not cover:
· fees for contracted services/commissioned work (handled through contract approval procedures)
· government/statutory grants tied to service delivery contracts (covered by contract approval and reserved powers)

[bookmark: _Toc226661236]4. Authority and decision-making
[bookmark: _Toc226661237]4.1 Normal acceptance
Most low-risk donations can be accepted under delegated authority (per Delegated Authority Schedule).

[bookmark: _Toc226661238]4.2 Board reserved decisions
The Board must approve (in advance where possible) any donation that is:
· high value (thresholds set in Section 7),
· ethically complex or potentially reputationally risky,
· restricted in a way that may alter strategy or independence,
· linked to a donor requiring enhanced due diligence (e.g., negative media, high-risk sectors).

[bookmark: _Toc226661239]4.3 Who can accept
· Chair/Founder: may accept routine donations within delegated thresholds.
· Treasurer/Finance Lead (if appointed): oversees financial controls and records.
· CEO (Phase Two+): may accept routine donations within delegated thresholds.No one may accept donations outside their delegated authority without Board approval.

[bookmark: _Toc226661240]5. What we will accept (general criteria)
Sibling Kinship will generally accept donations where:
· the donation supports our charitable objectives (advice, mentoring, counselling, peer support, awareness, and future hardship relief grants);
· conditions attached are compatible with our mission and lawful obligations;
· the donation does not create undue influence over strategy or service delivery;
· the source of funds appears lawful and not linked to exploitation, abuse, or serious harm;
· acceptance would not reasonably damage public trust or the safety of service users.

[bookmark: _Toc226661241]6. What we will refuse or return (refusal criteria)
Sibling Kinship may refuse (or return, where lawful and possible) donations that:

[bookmark: _Toc226661242]6.1 Are illegal or suspicious
· appear to be proceeds of crime, money laundering, or fraud;
· involve suspicious payment methods or insistence on anonymity for high-value gifts without legitimate reason;
· are offered in a way that suggests bribery, coercion or “buying influence.”

[bookmark: _Toc226661243]6.2 Compromise independence or create unacceptable conditions
· require Sibling Kinship to promote a political party/candidate;
· demand control over governance decisions, service eligibility, or safeguarding decisions;
· require actions outside our charitable purposes or beyond our competence (e.g., legal representation);
· require sharing personal data of beneficiaries, members, or supporters.

[bookmark: _Toc226661244]6.3 Create safeguarding risk
· are linked to individuals/organisations posing known safeguarding risks (e.g., individuals under investigation for abuse where association would harm beneficiaries or trust);
· include conditions that expose service users to risk (e.g., donor access to group spaces, direct contact with vulnerable clients).

[bookmark: _Toc226661245]6.4 Cause unacceptable reputational harm
· come from sources whose activities seriously conflict with our values and the wellbeing of sibling kinship families (e.g., clear evidence of exploitation, hate activity, or severe environmental/social harm relevant to our mission);
· are likely to cause a loss of trust among beneficiaries and partners, outweighing the benefit of the donation.

[bookmark: _Toc226661246]6.5 Are not practical or are unsafe (in-kind)
· donated goods are unsafe, inappropriate, or create storage/distribution risks;
· services offered “in kind” do not meet quality/safeguarding requirements (e.g., unqualified counselling or unsupervised direct contact roles).

[bookmark: _Toc226661247]7. Due diligence levels (proportionate checks)
Sibling Kinship will apply due diligence proportionate to the size and risk of the donation.

[bookmark: _Toc226661248]7.1 Suggested thresholds (review annually)
· Low value: under £500 (Phase One) / under £2,000 (Phase Two+)
· Medium value: £500–£2,000 (Phase One) / £2,000–£10,000 (Phase Two+)
· High value: over £2,000 (Phase One) / over £10,000 (Phase Two+)

(You can adjust these once income stabilises; these reflect a small start-up charity.)

[bookmark: _Toc226661249]7.2 Low value donations (routine)
Checks:

· basic plausibility and no red flags (e.g., abusive messages, suspicious payment)
· ensure donation is recorded properlyDecision: Chair/CEO/Treasurer within delegated authority.

[bookmark: _Toc226661250]7.3 Medium value donations
Checks may include:
· confirm donor identity (individual or organisation details)
· basic online search for reputational concerns
· clarify any restrictions/expectations in writingDecision: Chair/CEO + Treasurer (or second trustee).

[bookmark: _Toc226661251]7.4 High value or high-risk donations (enhanced due diligence)
Checks may include:
· confirmation of identity and beneficial ownership (for companies where relevant)
· more detailed media/reputation checks
· clarification of source of funds where appropriate
· review of restrictions and influence risks
· Board discussion and formal approval recorded in minutes

If concerns remain, the Board may:
· request additional information,
· accept with conditions (e.g., anonymity; no branding),
· refuse or return the donation.

[bookmark: _Toc226661252]8. Restricted donations and donor conditions
Sibling Kinship may accept restricted donations (e.g., “for mentoring and counselling services”) if:
· the restriction is clear, lawful, and manageable,
· it aligns with our objectives and does not exclude beneficiaries unfairly,
· reporting requirements are proportionate to capacity.

We will refuse restrictions that:
· require discrimination or unfair access,
· require donor involvement in safeguarding or client decisions,
· require disclosure of confidential beneficiary information.

All material restrictions must be documented in writing (email or agreement).

[bookmark: _Toc226661253]9. Donations from service users
We recognise that some service users may wish to donate out of gratitude. Because our beneficiaries may be financially vulnerable:
· donations from current service users should be modest and not solicited.
· staff/volunteers must never pressure or imply preferential treatment for donors.
· significant gifts from service users may be refused to protect them and avoid undue influence.

[bookmark: _Toc226661254]10. Donor privacy, anonymity, and GDPR
· We will comply with UK GDPR in managing donor data.
· Donor details will be stored securely and only used for the purpose intended (processing donation, Gift Aid, donor communications if opted in).
· Donors may request anonymity in public communications; we will respect this unless legally required to disclose information.
· We will not share donor data with third parties except where necessary for processing (e.g., fundraising platform) or lawful obligations.

[bookmark: _Toc226661255]11. Fundraising platforms and third parties
Where donations are received via third-party platforms:
· Sibling Kinship will use reputable platforms and comply with their terms.
· We will monitor for suspicious activity and report concerns.
· We will ensure links and branding are accurate and not misleading.

[bookmark: _Toc226661256]12. Refusing or returning a donation (procedure)
If a donation is potentially problematic:
1. Pause acceptance if possible (or hold funds pending decision).
2. Gather relevant information and complete due diligence.
3. Escalate to Treasurer/Chair and/or full Board depending on risk/value.
4. Make a decision based on charity’s best interests, documenting rationale.
5. Communicate decision respectfully to donor (where appropriate).
6. If returning funds, follow financial controls and document transaction.
7. Log the decision in the Donations Decision Log.

If there is suspected criminal activity, the Chair/Treasurer may seek advice and consider reporting to appropriate authorities.

[bookmark: _Toc226661257]13. Recording and audit trail
Sibling Kinship will maintain:
· donation records (amount, date, source, restrictions)
· Gift Aid declarations (once registered with HMRC)
· due diligence notes for medium/high-risk donations
· Board minutes for reserved decisions
· a Donations Decision Log for refusals/returns and rationale

Records will be retained in line with the Records Retention Schedule.

[bookmark: _Toc226661258]14. Review
This policy will be reviewed annually and when:
· Sibling Kinship registers as a CIO,
· new fundraising methods are introduced (e.g., major corporate partnerships),
· there is a significant incident or reputational issue linked to fundraising.

[bookmark: _Toc226661259]15. Contacts
For questions about this policy or to report concerns:
Email: siblingkinship@outlook.com
Tel: 07957 239820
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