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[bookmark: _Toc227609804]1. Purpose
Sibling Kinship exists to support sibling kinship carers and dependent siblings through online mentoring/coaching, counselling, peer support and practical guidance. People accessing the charity may have experienced bereavement, trauma, abuse, neglect, domestic abuse, exploitation, poverty, and significant mental health stressors.

This policy sets out how Sibling Kinship safeguards children, young people and adults at risk through safe recruitment, training, conduct expectations, supervision and reporting procedures for all staff and volunteers.

This policy should be read alongside:
· Safeguarding Policy (Adults and Children) (service-user safeguarding and disclosures)
· Digital Working Agreement / Code of Conduct (online behaviour)
· Online Mentoring & Counselling Confidentiality Policy and Informed Consent
· Data Protection / Privacy Policy (UK GDPR)
· Whistleblowing Policy
· Complaints Policy
· Serious Incident Reporting Procedure
· Volunteer Recruitment and Selection Policy

[bookmark: _Toc227609805]2. Definitions
Child: anyone under 18.
Adult at risk (vulnerable adult): an adult who needs care and support and may be unable to protect themselves from abuse or neglect.
Safeguarding: protecting people from maltreatment, preventing impairment of health/development, ensuring safe and effective care, and enabling best outcomes.
Staff/volunteers: includes trustees when delivering services, placement students, and sessional workers.
Regulated activity: as defined by the Safeguarding Vulnerable Groups Act 2006 (as amended). Sibling Kinship will assess roles individually; all mentoring/coaching and counselling roles will require enhanced DBS due to working with vulnerable adults and/or children.

[bookmark: _Toc227609806]3. Safeguarding commitment
Sibling Kinship has zero tolerance for abuse, exploitation and neglect. We will:
· create a safe culture where safeguarding is everyone’s responsibility;
· recruit people safely proportionately;
· train and supervise staff/volunteers appropriately;
· respond promptly and appropriately to concerns, disclosures and allegations;
· work with statutory agencies (children’s services, adult safeguarding, police where required;
· maintain confidentiality while recognising limits where safety is at risk.

[bookmark: _Toc227609807]4. Roles and responsibilities
[bookmark: _Toc227609808]4.1 Board of Trustees
The Board will:
· approve and review safeguarding policies annually;
· ensure adequate safeguarding leadership (DSL and Deputy DSL) and training;
· ensure safer recruitment procedures are followed;
· review safeguarding reports (anonymised) and serious incidents.

[bookmark: _Toc227609809]4.2 Designated Safeguarding Lead (DSL)
The DSL:
· receives and manages safeguarding concerns and allegations;
· makes referrals to statutory agencies when required;
· maintains safeguarding records securely (separate from general case notes);
· provides safeguarding advice to staff/volunteers;
· ensures safeguarding training and updates occur.

[bookmark: _Toc227609810]4.3 All staff and volunteers
Everyone must:
· act in ways that protect children and adults at risk;
· follow this policy and associated procedures;
· report any safeguarding concern immediately to the DSL;
· maintain appropriate boundaries and confidentiality;
· cooperate with investigations and safeguarding actions.

[bookmark: _Toc227609811]5. Safer recruitment and selection
[bookmark: _Toc227609812]5.1 Role risk assessment
Before recruiting, Sibling Kinship will:
· produce a role description outlining responsibilities, level of contact with service users, and safeguarding expectations. 
· complete a safeguarding risk assessment for the role to determine required checks (e.g., enhanced DBS, references, qualification verification).

[bookmark: _Toc227609813]5.2 Application and interview
· All applicants must complete an application form (CV alone is not sufficient for client-facing roles).
· Interviews will include safeguarding-based questions and scenarios.
· Gaps in employment/experience may be discussed.

[bookmark: _Toc227609814]5.3 References
· At least two references will be requested for staff and high-risk volunteer roles (including mentors/coaches, counsellors and group facilitators).
· References should be sought directly from referees (not via applicant-handled documents).

[bookmark: _Toc227609815]5.4 DBS checks
· Enhanced DBS checks will be required for roles involving:
· online mentoring and counselling (particularly where working with vulnerable adults or children/young people),
· facilitation of peer support groups where vulnerability is expected,
· any role with unsupervised contact with service users.
· DBS must be completed/verified before starting in regulated activity roles.
· Sibling Kinship will store only minimal DBS information (level/date/certificate reference where needed) in line with GDPR.

[bookmark: _Toc227609816]5.5 Qualification and membership checks (mentoring sessions Vs formal counselling)
Mentoring and coaching sessions: 
· Are support sessions held online with ‘unqualified’, but trained, staff/volunteers to offer individual, sibling and family sessions. 
· Staff and volunteers are offered training, guidance and supervision. 
· Some mentors/coaches maybe qualified social workers. 

All counsellors must:
· hold a recognised counselling qualification (minimum Level 4 or BACP-aligned equivalent as per business plan);
· provide evidence of qualification and insurance (where applicable);
· work under clinical supervision consistent with professional ethical frameworks (e.g., BACP).

[bookmark: _Toc227609817]5.6 University placements
Placement students may only be accepted where:
· the university confirms professional indemnity arrangements and supervision arrangements; 
· placement scope is appropriate to competence;
· safeguarding training and supervision are in place;
· DBS requirements are met.

[bookmark: _Toc227609818]5.7 Right to work (if paid roles)
For paid staff, right-to-work checks will be completed in line with UK requirements.

[bookmark: _Toc227609819]6. Induction, training and supervision
[bookmark: _Toc227609820]6.1 Induction (mandatory)
All staff/volunteers must complete induction before beginning duties, covering:
· this policy and the Safeguarding Policy (Adults and Children);
· recognising signs of abuse and neglect;
· how to respond to disclosures, including online disclosures;
· boundaries, confidentiality and information sharing;
· online safety, Teams security and data protection basics;
· reporting routes and escalation.

[bookmark: _Toc227609821]6.2 Safeguarding training
· All staff/volunteers: safeguarding awareness training appropriate to their role at start, then refreshed at least annually.
· Client-facing roles: additional training on trauma-informed practice, online risk and crisis response.
· Facilitators, mentors/coaches and counsellors: training on managing group risk, disclosures in groups, and emergency planning.

[bookmark: _Toc227609822]6.3 Supervision and support
· Mentors/Coaches and Counsellors must receive regular supervision (see Online Supervision Policy).
· Peer group facilitators must receive regular support/reflective practice sessions.
· Volunteers should have a named supervisor/lead and regular check-ins.

[bookmark: _Toc227609823]7. Professional boundaries and expected conduct
All staff/volunteers must:

[bookmark: _Toc227609824]7.1 Maintain appropriate relationships
· Keep relationships with service users professional and within role boundaries.
· Do not form personal, financial, or intimate relationships with service users.
· Do not accept significant gifts from service users.

[bookmark: _Toc227609825]7.2 Digital boundaries
· Do not connect with service users via personal social media accounts.
· Use only authorised communication channels for service contact.
· Do not share meeting links with anyone other than the intended attendee(s).

[bookmark: _Toc227609826]7.3 Communication standards
· Be respectful, non-judgemental and inclusive.
· Avoid sharing personal opinions or advice in ways that could be unsafe (e.g., legal/financial instruction outside competence).

[bookmark: _Toc227609827]7.4 Confidentiality
· Do not share personal information about service users except on a need-to-know basis for safeguarding/service delivery.
· Understand limits of confidentiality (safeguarding, risk to life, legal requirement).

[bookmark: _Toc227609828]8. Recognising abuse and neglect (overview)
Staff/volunteers should be alert to signs of:
· physical, emotional, sexual abuse
· neglect
· domestic abuse/coercive control
· child sexual exploitation/criminal exploitation
· online grooming
· financial abuse
· modern slavery/trafficking
· discriminatory abuse
· self-neglect (adults)
· harmful sexual behaviour (children)

[bookmark: _Toc227609829]9. Reporting safeguarding concerns (staff/volunteer procedure)
[bookmark: _Toc227609830]9.1 Immediate risk
If there is immediate danger:
· Call 999 (police/ambulance).
· Then inform the DSL as soon as safely possible.

[bookmark: _Toc227609831]9.2 Non-immediate risk or concern
If you have a concern, a disclosure, or observe worrying behaviour:

1. Respond calmly; do not promise secrecy.
2. Record facts promptly: what was said/seen, date/time, names, context, your actions.
3. Report immediately to the DSL (same day). If DSL unavailable, escalate to Deputy DSL or Chair/trustee as per safeguarding escalation list.
4. Do not investigate or attempt to resolve alone.
5. Maintain confidentiality; share only with the DSL and those authorised.

[bookmark: _Toc227609832]9.3 Online session disclosures
If a safeguarding disclosure occurs in a mentoring/counselling session or group:
· prioritise emotional safety and keep the person engaged;
· assess immediate danger (“Are you safe right now?” “Where are you?” if necessary);
· follow the Emergency & Crisis Plan if risk is acute;
· inform the DSL promptly after the session (or during if urgent).

[bookmark: _Toc227609833]9.4 What to record
Records should include:
· the exact words used (as close as possible),
· observed behaviour and demeanour,
· any injuries mentioned or seen,
· who else was present,
· actions taken and rationale,
· whether consent was sought for onward referral and whether it was given.

Safeguarding records are stored securely, separately, and access restricted.

[bookmark: _Toc227609834]10. Allegations against staff or volunteers
Sibling Kinship takes allegations seriously and will respond promptly and fairly.

[bookmark: _Toc227609835]10.1 What is an allegation?
Any concern that a staff member/volunteer:
· harmed a child or adult at risk,
· may have committed a criminal offence against them,
· behaved in a way that indicates risk of harm,
· behaved in a way that is unsuitable to work with vulnerable groups.

[bookmark: _Toc227609836]10.2 Immediate steps
If an allegation is made:
1. Ensure immediate safety of any child/adult at risk.
2. Report immediately to the DSL and Chair (if separate).
3. The person against whom the allegation is made should be removed from contact duties pending review (without presuming guilt).
4. The DSL will decide on referral to:
· Local Authority Designated Officer (LADO) for child-related allegations (England),
· relevant safeguarding team in Wales,
· police (if criminal offence suspected).

[bookmark: _Toc227609837]10.3 Confidentiality and fairness
· Information will be shared on a strict need-to-know basis.
· The accused person will be treated fairly and supported, but safeguarding takes priority.

[bookmark: _Toc227609838]11. Whistleblowing
Any staff/volunteer who suspects wrongdoing, unsafe practice, abuse of power, or a cover-up should use the Whistleblowing Policy. Sibling Kinship will not tolerate retaliation against whistleblowers.

[bookmark: _Toc227609839]12. Managing unsuitable behaviour by service users
While Sibling Kinship is supportive, staff/volunteers have the right to work safely.
· Abusive, threatening or discriminatory behaviour by service users will be addressed in line with the Digital Working Agreement/Code of Conduct.
· Sessions may be paused/terminated if safety is compromised.
· Safeguarding referrals may be made where required.

[bookmark: _Toc227609840]13. Information sharing and GDPR
· Safeguarding information may be shared without consent where necessary to protect a child/adult at risk or where legally required.
· Staff/volunteers must follow the Data Sharing & Information Security Procedure.
· Any personal data breach must be reported immediately using the Data Breach Response Procedure and Breach Report Form.

[bookmark: _Toc227609841]14. Monitoring, audit and review
· The DSL will provide anonymised safeguarding updates to the Board at each quarterly meeting.
· The Board will review safeguarding policy and practice annually and after any serious incident.
· Training compliance, DBS status and supervision arrangements will be monitored for relevant roles.

[bookmark: _Toc227609842]15. Key contacts (complete and keep updated)

DSL: Christopher Woollard | siblingkinship@outlook.com | 07957 239820

Deputy DSL: __________________________ | __________________ | ______________Chair (if not DSL): ____________________ | __________________ | ______________

Local authority contact (if needed): ______________________________________

Emergency: 999 | NHS 111 | Samaritans: 116 123

16. Acknowledgement

I confirm that I have read, understood and agree to comply with this Safeguarding Policy for Staff and Volunteers.

Name: ___________________________________________

Role: ☐ Staff ☐ Volunteer ☐ Student ☐ Mentor ☐ Sessional Counsellor ☐ Other: ______

Signature: ________________________________________

Date: ____ / ____ / ______
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