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Financial Risk Management Policy 

	Version number:
	1.0

	Name of Author:
	Christopher Woollard (CEO) 

	Status: 
	Finance / Governance 
Unincorporated Association (est. 2026), seeking CIO registration

	Scope:
	All financial risks affecting Sibling Kinship’s ability to deliver charitable objectives (online mentoring, counselling, peer support, practical guidance, awareness raising, and future hardship relief grants). 

	Applies to:  
	Board of Trustees, Chair/Founder, Treasurer/Finance Lead (if appointed), CEO (if appointed), and any staff/volunteers who influence financial decisions, fundraising, procurement or record-keeping.

	Approved by: 
	Board of Trustees

	Implementation/Effective Date:
	29/03/2026

	Last Reviewed Date:
	29/03/2026

	Next Review Date:
	01/04/2027




	Charity/Organisation name: 
	Sibling Kinship (“we”, “us”, “our”)

	Contact details: 
	www.siblingkinship.org
siblingkinship@outlook.com
07957 239820
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[bookmark: _Toc226658943]1) Purpose
Sibling Kinship is an online-first charity (England & Wales) with low overheads in Phase One and planned growth in Phase Two. Financial risks—funding shortfall, fraud, data incidents, safeguarding-related costs, and governance failures—could quickly affect service continuity and trust.

This policy sets out how Sibling Kinship will:
· identify and manage financial risks proactively;
· maintain a live financial risk register and review it quarterly;
· allocate clear ownership for mitigation actions;
· ensure financial decisions support sustainability and public benefit;
· align financial risk management with safeguarding, data protection and governance obligations.

[bookmark: _Toc226658944]2) Principles
Sibling Kinship will manage financial risk by:
1. Prudence: keeping costs low and avoiding financial commitments without confirmed funding.
2. Transparency: clear reporting, audit trails, and Board oversight.
3. Separation of duties: “two-person principle” where practicable.
4. Compliance: meeting Charity Commission/HMRC requirements once registered (CIO, Gift Aid).
5. Risk-based decision-making: matching controls to risk and capacity.
6. Learning: reviewing incidents and improving controls.

[bookmark: _Toc226658945]3) Scope: what counts as “financial risk”
Financial risks include anything that could cause:
· loss of funds or assets (fraud, error, theft);
· inability to meet obligations (insolvency, cashflow shortfall);
· financial penalties or liabilities (non-compliance, contract disputes);
· reputational damage leading to reduced income;
· restricted funding mismanagement or clawback;
· unmanaged costs due to safeguarding incidents or data breaches;
· ineffective fundraising pipeline and income dependency.

[bookmark: _Toc226658946]4) Governance and responsibilities
[bookmark: _Toc226658947]4.1 Board of Trustees
The Board:
· sets the charity’s financial risk appetite;
· approves annual budget and material revisions;
· approves and reviews the financial risk register quarterly;
· ensures internal financial controls, anti-fraud, AML and donation acceptance policies are in place;
· decides on reserved power matters (major contracts, high-risk donations, staff recruitment, major campaigns);
· ensures serious incidents (including financial) are reported appropriately once registered.

[bookmark: _Toc226658948]4.2 Chair/Founder (Phase One operational lead)
The Chair:
· maintains oversight of day-to-day finances in Phase One, within Board controls;
· ensures risks and emerging issues are reported to trustees promptly;
· coordinates mitigation actions assigned to operations.

[bookmark: _Toc226658949]4.3 Treasurer/Finance Lead (when appointed)
The Treasurer:
· monitors cashflow, restricted funds, reconciliations and financial compliance;
· maintains finance trackers and prepares finance reports to the Board;
· leads on financial controls testing and improvement recommendations.

[bookmark: _Toc226658950]4.4 CEO (Phase Two+ if appointed)
The CEO:
· manages day-to-day spend within delegated authority;
· ensures compliance with procurement and expense processes;
· maintains up-to-date grant reporting and funder compliance.

[bookmark: _Toc226658951]4.5 All staff/volunteers involved in finance/fundraising
Must:
· follow internal controls;
· declare conflicts of interest;
· raise concerns promptly (Whistleblowing Policy).

[bookmark: _Toc226658952]5) Risk appetite (how much risk we will accept)
Sibling Kinship’s default financial risk appetite is low to moderate, reflecting:
· the vulnerability of beneficiaries and reputational sensitivity;
· early-stage funding uncertainty;
· an online delivery model with low fixed costs.

We will:
· tolerate some risk to pursue grants and build services, but
· avoid high-risk financial strategies (e.g., borrowing, speculative spend, unclear restricted funds).

[bookmark: _Toc226658953]6) Risk identification and assessment method
Risks are assessed using:
· Likelihood (L): 1 Rare, 2 Unlikely, 3 Possible, 4 Likely, 5 Almost certain
· Impact (I): 1 Minor, 2 Moderate, 3 Significant, 4 Major, 5 Severe
· Risk score: L × I
· RAG rating (guide):
· 1–4 Low (Green)
· 5–9 Medium (Amber)
· 10–15 High (Red)
· 16–25 Critical (Red)

All “Red” risks must have an owner and documented mitigations, with Board review each quarter.

[bookmark: _Toc226658954]7) Controls and mitigations (minimum set)
Sibling Kinship will maintain:
· Internal Financial Controls Policy (authorisation thresholds, reconciliations, procurement);
· Fraud Prevention Policy;
· Anti-Bribery and Anti-Money Laundering Policy;
· Acceptance and Refusal of Donations Policy with due diligence checklists and decision log;
· Conflicts of Interest Policy and register;
· Budget and cashflow monitoring and quarterly finance reporting;
· secure banking controls and MFA on accounts;
· documented grant restrictions tracking and reporting calendar.

[bookmark: _Toc226658955]8) Monitoring and reporting
· Financial performance and risks are reported to the Board quarterly at minimum.
· The risk register is reviewed at every quarterly Board meeting.
· Any material event (suspected fraud, major funding loss, significant overspend) is escalated immediately to the Chair/Treasurer and the Board (out of cycle if needed).
· Once registered, serious financial incidents may require Charity Commission reporting.

[bookmark: _Toc226658956]9) Business continuity (financial)
To improve continuity:
· fixed costs will be kept low (online-only model, low subscription costs);
· spending commitments will avoid long-term liabilities without income certainty;
· where possible, maintain a small reserve target over time (Board to set and review; e.g., 3 months of core running costs when feasible);
· diversify income streams (grants + donations + fundraising platforms + corporate support).

[bookmark: _Toc226658957]10) Review
This policy will be reviewed:
· annually, and
· sooner if there are significant changes (CIO registration, hiring staff, launching hardship grants, major incidents).
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