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[bookmark: _Toc226661692]1. Purpose
Sibling Kinship is the first dedicated service for sibling kinship families in England and Wales, providing online mentoring, counselling, peer support, practical guidance and awareness raising. Fundraising is essential to deliver and grow our impact, but it must be carried out ethically, transparently and in ways that protect the dignity and safety of the families we support.

This policy sets out how Sibling Kinship will fundraise ethically by:
· ensuring fundraising aligns with our charitable purposes and values;
· protecting vulnerable people from pressure or exploitation;
· ensuring honesty, transparency and accountability in fundraising communications;
· managing reputational, safeguarding, legal and data protection risks;
· providing clear standards for staff/volunteers and any third parties fundraising for us.

This policy should be read alongside:
· Acceptance and Refusal of Donations Policy
· Fundraising Due Diligence Checklist
· Anti-Bribery and Anti-Money Laundering Policy
· Data Protection / Privacy Policy (UK GDPR)
· Safeguarding Policy (Adults and Children)
· Social Media Policy
· Complaints Policy

[bookmark: _Toc226661693]2. Principles (our ethical commitments)
Sibling Kinship fundraising will be guided by the following principles:
1. Beneficiary-first: fundraising must not compromise the safety, wellbeing or dignity of sibling kinship families.
2. Respect and non-pressure: we will not pressure anyone to donate or give in ways that feel coercive.
3. Transparency: we will be clear about who we are, what we do, and how donations will be used.
4. Honesty and accuracy: we will not mislead donors, exaggerate impact, or use deceptive tactics.
5. Fairness and inclusion: fundraising will be accessible and inclusive, and avoid harmful stereotypes.
6. Privacy: we will respect donor and beneficiary privacy and comply with GDPR.
7. Accountability: we will document decisions, learn from feedback, and handle complaints fairly.
8. Independence: we will not accept funding that compromises our independence, values or safeguarding standards.

[bookmark: _Toc226661694]3. Standards of fundraising conduct
Anyone fundraising for Sibling Kinship must:

[bookmark: _Toc226661695]3.1 Be honest about the charity
· Use Sibling Kinship’s correct name and approved messaging.
· Explain that we are an online service supporting sibling kinship carers and dependent siblings in England and Wales (initial scope), with plans to expand as resources allow.
· Not imply we provide 24/7 crisis support or statutory authority.

[bookmark: _Toc226661696]3.2 Communicate transparently about money
· Be clear about what funds will support (e.g., website costs, mentoring and counselling provision, supervision, DBS checks, peer support groups, training, future hardship grants subject to funding).
· Where fundraising is for a specific purpose, communicate this clearly.
· Avoid unrealistic claims (e.g., “£10 saves a life”) unless evidence-based and appropriate.

[bookmark: _Toc226661697]3.3 Treat people respectfully
· Use a trauma-informed tone and avoid guilt-based or shaming messaging.
· Acknowledge that many of our beneficiaries experience poverty and hardship; do not create “poverty porn” narratives.

[bookmark: _Toc226661698]3.4 Avoid undue influence and conflicts of interest
· Declare conflicts of interest in fundraising relationships (e.g., trustee linked to corporate donor).
· Do not allow donors to influence safeguarding decisions, service eligibility, or governance.

[bookmark: _Toc226661699]3.5 Never solicit in inappropriate ways
· Do not fundraise from children directly.
· Do not fundraise from service users in a way that creates pressure or perceived expectation.
· Do not approach people repeatedly after they have declined.

[bookmark: _Toc226661700]4. Protecting vulnerable people and safeguarding in fundraising

[bookmark: _Toc226661701]4.1 Service users as donors
Sibling Kinship recognises that some service users may wish to donate out of gratitude. We will:
· never imply that donations affect access to services;
· discourage significant donations from people experiencing financial hardship;
· treat any donation from a current service user with care and record it appropriately;
· never use fundraising tactics that exploit a person’s vulnerability, grief or mental health.

[bookmark: _Toc226661702]4.2 Fundraising stories and case studies
Using beneficiary stories can raise awareness and funds but can also create risk, especially given complex family dynamics in sibling kinship care. Therefore:
· we will only use personal stories with explicit, informed written consent;
· we will assess risk of identification and digital footprint, especially where domestic abuse or safeguarding risks exist;
· we will offer alternatives (e.g., anonymised composite stories);
· consent can be withdrawn; we will remove content where possible;
· we will avoid using images of children where it increases risk or does not add meaningful value.

[bookmark: _Toc226661703]5. Data protection and donor communications (GDPR)
Sibling Kinship will:
· collect only necessary donor data and store it securely;
· only send marketing communications (newsletters/fundraising appeals) with appropriate consent/opt-in where required;
· allow donors to opt out easily and promptly;
· not sell donor data;
· use reputable fundraising platforms and ensure links are official.

[bookmark: _Toc226661704]6. Due diligence and ethical acceptance
Sibling Kinship will apply proportionate due diligence to fundraising relationships and donations, in line with the Acceptance and Refusal of Donations Policy.

We may decline or end fundraising relationships if:
· funds appear linked to criminal activity or money laundering,
· donor expectations threaten independence, fairness, or safeguarding,
· the association would cause unacceptable reputational harm,
· donor conditions require access to confidential beneficiary information.

[bookmark: _Toc226661705]7. Working with businesses and corporate partners
Corporate support can be valuable, but must align with our values and protect beneficiaries. We will:
· assess reputational and ethical fit before accepting corporate partnerships;
· refuse partnerships where the corporate brand would undermine trust or conflict with our mission and values;
· ensure any sponsorship arrangements are transparent and documented;
· not allow corporate partners to access beneficiaries or mentoring/counselling spaces.

[bookmark: _Toc226661706]8. Third-party fundraising
If an individual or organisation fundraises “for Sibling Kinship,” we will:
· provide clear guidance on approved wording and links;
· require permission for use of our logo/name for public campaigns;
· reserve the right to ask for campaigns to stop if they are misleading, unsafe, or unethical;
· ensure funds are transferred securely and recorded properly.

[bookmark: _Toc226661707]9. Online fundraising and social media
Given our online model:
· all fundraising posts must comply with the Social Media Policy;
· avoid high-pressure tactics, misinformation, or clickbait;
· respond to vulnerable or crisis comments with signposting, not fundraising prompts;
· ensure fundraisers do not engage in mentoring/counselling via comments/DMs.

[bookmark: _Toc226661708]10. Financial integrity and handling donations
Sibling Kinship will:
· keep accurate records of all donations and comply with internal financial controls;
· use restricted funds only for the specified purpose;
· produce transparent financial reporting to trustees and funders;
· not take loans or credit in the charity’s name (as per business plan), unless Board formally changes that position with strong justification.

[bookmark: _Toc226661709]11. Complaints and feedback
We welcome feedback about fundraising practice. Complaints about fundraising will be handled under the Complaints Policy.

We will:
· investigate concerns promptly,
· correct misleading communications,
· take action if a fundraiser behaves improperly,
· report serious issues to regulators/funders where required.

[bookmark: _Toc226661710]12. Training and oversight
· Trustees and any fundraising volunteers will receive induction on ethical fundraising expectations.
· The Board will review fundraising performance, complaints, and risks at least quarterly.
· High-risk fundraising decisions are reserved to the Board (per Reserved Powers Policy).

[bookmark: _Toc226661711]13. Review
This policy will be reviewed annually and after any significant fundraising incident or major change in services (e.g., grant-making to families, national campaigns).
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