
Memorandum of Understanding (MOU) Template
(For referral partnerships, joint awareness work, and cooperative service delivery; not a legally binding contract)

	Version number:
	1.0

	Name of Author:
	Christopher Woollard (CEO) 

	Status: 
	Governance / Operational
Unincorporated Association (est. 2026), seeking CIO registration

	Scope:
	MOU sets out how Sibling Kinship and the partner organisations will work together to improve outcomes for people affected by sibling kinship care in England and Wales, including sibling kinship carers and dependent siblings. 

	Applies to:  
	Trustees, Chair, Treasurer/Finance Lead (if appointed), CEO (if appointed), staff, volunteers, and anyone fundraising on behalf of Sibling Kinship (including third parties acting with our permission).

	Approved by: 
	Board of Trustees

	Implementation/Effective Date:
	29/03/2026

	Last Reviewed Date:
	29/03/2026

	Next Review Date:
	01/04/2027




	Charity/Organisation name: 
	Sibling Kinship (“we”, “us”, “our”)

	Contact details: 
	www.siblingkinship.org
siblingkinship@outlook.com
07957 239820
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Parties

1. Sibling Kinship (“SK”) Website: www.siblingkinship.orgEmail: siblingkinship@outlook.com | Tel: 07957 239820
Chair: Christopher Woollard


	2.	Partner Organisation (“Partner”) Organisation name: __________________________________________Address: ____________________________________________________Website (if any): ____________________________________________Main contact: _______________________ Role: ___________________Email: _____________________________ Tel: _____________________


Start date: ____ / ____ / ______ 
End date (optional): ____ / ____ / ______ (or ongoing until terminated)

[bookmark: _Toc226666601]1. Purpose
This MOU sets out how SK and the Partner will work together to improve outcomes for people affected by sibling kinship care in England and Wales, including sibling kinship carers and dependent siblings.

The aim is to support:
· safe and timely referrals to appropriate support,
· awareness raising and improved recognition of sibling kinship families,
· improved coordination with statutory and voluntary services,
· shared learning and signposting.

This MOU is not intended to be legally binding. Where specific services are commissioned or funded, a separate contract/service specification should be used.

[bookmark: _Toc226666602]2. Shared values and working principles
Both parties commit to:
· safeguarding children and vulnerable adults as a priority,
· treating families with dignity, respect and non-judgement,
· equality of access and anti-discriminatory practice,
· trauma-informed, strengths-based approaches,
· transparent communication and accountability.

[bookmark: _Toc226666603]3. What Sibling Kinship will provide (indicative)
Subject to capacity and eligibility, SK will:
· accept referrals/self-referrals of sibling kinship carers/dependent siblings,
· offer online mentoring/coaching & counselling (individual/sibling/family) free at point of access, subject to waiting lists and suitability,
· offer peer support groups (Phase Two onwards) and community support,
· provide practical guidance/signposting (e.g., welfare guidance signposting, money management signposting) within scope,
· share general (non-identifying) updates about service availability and referral routes.

SK is an online service; it does not provide crisis response or emergency safeguarding investigation.

[bookmark: _Toc226666604]4. What the Partner will provide (indicative)
The Partner will:
· identify individuals/families who may benefit from SK’s support,
· provide accurate information to families about SK and how to access it,
· make referrals in line with agreed referral pathway (see Referral Pathway SOP) and any Data Sharing Agreement (DSA),
· signpost to SK in relevant communications, where appropriate,
· engage in joint awareness activity where feasible (e.g., sharing posters, newsletters, training invites),
· nominate a named contact for ongoing liaison.

[bookmark: _Toc226666605]5. Referrals and consent
· Referrals will be made according to the agreed Referral Pathway SOP.
· Data sharing will take place only in line with UK GDPR and the parties’ policies.
· Where personal data is exchanged, the parties will put in place a Data Sharing Agreement (DSA) (recommended).

[bookmark: _Toc226666606]6. Safeguarding and escalation
Both parties agree:

· safeguarding responsibilities remain with each organisation for its own staff/services,
· if SK identifies a safeguarding concern, SK will follow its Safeguarding Policy and may contact statutory agencies,
· if the Partner identifies a safeguarding concern, the Partner will follow its procedures and may contact statutory agencies,
· where lawful and appropriate, the parties will communicate essential safeguarding information to support safety planning and continuity.

[bookmark: _Toc226666607]7. Communications and branding
· Each party may use the other’s name/logo only with written permission and in line with brand guidelines.
· Public statements about joint work should be agreed in advance.
· Any media enquiries relating to joint work should be shared promptly between parties.

[bookmark: _Toc226666608]8. Monitoring, feedback and impact
To support service improvement and funder reporting:
· SK will collect anonymised/aggregated outcomes and feedback from its service users.
· The Partner may share anonymised feedback about referral experience.Any case studies will only be used with explicit consent and careful anonymisation—

[bookmark: _Toc226666609]9 Governance and review
· Named contacts will meet virtually) at least every 6–12 months (or as needed) to review referral, demand and any issues.
· This MOU will be reviewed annually and updated by mutual agreement.

[bookmark: _Toc226666610]10. Dispute resolution
If concerns arise, parties will:
1. raise issues informally between named contacts, then
2. escalate to SK Chair and Partner senior manager if unresolved, then
3. consider mediation or termination if issues persist.

[bookmark: _Toc226666611]11. Termination
Either party may end this MOU with 30 days’ written notice. Immediate termination may occur if:
· safeguarding concerns relate to partnership conduct,
· there is serious data misuse or breach,
· behaviour risks reputational harm to families or either organisation.

Termination does not affect existing legal obligations (e.g., safeguarding or data protection).

[bookmark: _Toc226666612]12. Signatures

For Sibling Kinship
Name: ___________________________________

Role: Chair / Trustee

Signature: ________________________________

Date: ____ / ____ / ______



For Partner Organisations
Name: ___________________________________

Role: ____________________________________

Signature: ________________________________

Date: ____ / ____ / ______
image1.jpeg




