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[bookmark: _Toc227607453]Purpose
The purpose of this Online Supervision Policy is to ensure that all counselling and support services provided by Sibling Kinship are conducted with the highest ethical and professional standards. Regular supervision of all counselling staff is essential to maintaining quality service, ensuring client safety, and promoting the professional development of practitioners.

[bookmark: _Toc227607454]Policy Statement
Sibling Kinship is committed to providing effective online supervision for all counselling staff working with vulnerable clients. This policy outlines the framework for clinical supervision, ensuring that all volunteers, staff, mentors/coaches, counsellors receive the necessary support and guidance to deliver safe and effective services.

[bookmark: _Toc227607455]Scope
This policy applies to all paid staff, volunteers, and any external practitioners providing counselling services online at Sibling Kinship.

[bookmark: _Toc227607456]Procedures
[bookmark: _Toc227607457]1. Supervision Requirements
1. Frequency of Supervision
· All informal volunteers, mentors/coaches, and formal counsellors must receive regular supervision, with a minimum of one supervision session per month.
· The frequency may increase based on the needs of the informal volunteers and formal counsellors or specific client cases.

2. Format of Supervision
· Supervision sessions will be conducted via secure online platforms.
· Each session will provide space for discussing case management, ethical dilemmas, client progress, and self-care.

[bookmark: _Toc227607458]2. Supervision Goals
The goals of supervision include:
· Ensuring the emotional and psychological well-being of the counsellor.
· Reflecting on the effectiveness of counselling practices and methods.
· Providing a forum for discussing complex cases.
· Supporting professional development and training needs.
· Ensuring accountability and compliance with safeguarding policies and ethical standards.

[bookmark: _Toc227607459]3. Supervisor Qualifications
1. Qualifications and Experience
· Supervisors must be qualified and registered professionals with relevant degrees and certifications in counselling or social work. 
· Registration with Social Work England and/or BACP and adhere to relevant code of ethics. 
· Supervisors should have a minimum of two years of experience in providing supervision and clinical practice.

2. Supervision Training
· Supervisors are encouraged to participate in ongoing training and development to stay updated on best practices in supervision and online counselling.

[bookmark: _Toc227607460]4. Record Keeping
1. Documentation of Supervision Sessions
· Supervisors must maintain records of each supervision session, including:
· Date and time of the session.
· Names of participants.
· Key topics discussed and outcomes.
· Any required actions or follow-ups.

2. Confidentiality
· Records will be stored securely and accessed only by authorized personnel.
· Maintain confidentiality regarding specific client cases discussed in supervision.

[bookmark: _Toc227607461]5. Feedback and Evaluation
1. Client Feedback
· Volunteers, mentors/coaches and formal Counsellors will gather feedback from clients about the counselling process to inform supervision discussions and improve practice.

2. Supervision Evaluation
· Supervisors and / Counsellors will conduct periodic evaluations of the supervision process, discussing effectiveness and areas for improvement.

[bookmark: _Toc227607462]6. Addressing Concerns
1. Concerns Regarding Counsellor Practice
· If a supervisor identifies concerns regarding a counsellor’s practice, they will address these immediately.
· The supervisor will provide constructive feedback and, if necessary, develop an action plan for improvement.

2. Reporting Issues
· Any unresolved issues or serious concerns should be escalated to the Designated Safeguarding Lead (DSL) and the Board of Trustees.

[bookmark: _Toc227607463]7. Training and Development
· Supervisors will support continual professional development for volunteers, mentors/coaches and counsellors by identifying training needs during supervision sessions and encouraging attendance at relevant workshops and courses.

[bookmark: _Toc227607464]Conclusion
Sibling Kinship is dedicated to providing high-quality online counselling services through effective supervision. This Online Supervision Policy ensures that all staff are supported and guided in their practice, benefiting both the practitioners and the vulnerable individuals they serve.

For further queries regarding this policy, please contact:
Christopher Woollard / Designated Safeguarding Lead
Email: siblingkinship@outlook.com  Tel: 07957 239820
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