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[bookmark: _Toc227608705]1. Purpose
Sibling Kinship is an online charity established to support sibling kinship carers and dependent siblings across England and Wales through mentoring, coaching, counselling, peer support, practical support and awareness raising. To maintain public trust and ensure decisions are made solely in the charity’s best interests, conflicts of interest must be identified, declared and managed consistently.

This policy:
· defines conflicts of interest and how they may arise in Sibling Kinship;
· sets out procedures for declaring and managing conflicts;
· ensures compliance with charity governance good practice and Charity Commission expectations;
· protects the charity, its beneficiaries and trustees from allegations of bias or misuse of position.

[bookmark: _Toc227608706]2. Principles
Sibling Kinship will ensure that:

1. Decisions are made only in the best interests of the charity and its beneficiaries.
2. Conflicts are identified early, declared openly, and managed transparently.
3. Conflicted individuals do not participate in decisions where they cannot act solely in the charity’s best interests.
4. Proper records are kept to demonstrate good governance and protect public trust.

[bookmark: _Toc227608707]3. Definitions
[bookmark: _Toc227608708]3.1 Conflict of interest
A conflict of interest occurs when a person’s duty to act in Sibling Kinship’s best interests could be influenced, or appears to be influenced, by another interest.

Conflicts can be:
· Actual: a conflict exists now.
· Potential: a conflict could arise in future.
· Perceived: a reasonable person might think a conflict exists, even if it does not.

[bookmark: _Toc227608709]3.2 Types of interest
· Financial interest: money or economic benefit (direct or indirect).
· Loyalty interest: competing loyalty to another organisation, employer, or person.
· Personal interest: relationships, beliefs, reputation, or personal benefit not strictly financial.
· Related-party transaction: any transaction between the charity and a trustee (or connected person/organisation).

[bookmark: _Toc227608710]4. Examples relevant to Sibling Kinship
Conflicts may include (not exhaustive):
· A trustee is employed by or holds a senior role in a charity, local authority, university or provider we partner with.
· A trustee (or family member) provides mentoring/coaching, counselling, supervision, web design, marketing, training, or other paid services.
· A trustee’s friend/partner applies for a paid role, volunteer role, or contract.
· A trustee is involved in grant decisions where they or their organisation may benefit.
· A trustee is campaigning publicly on an issue in a way that could conflict with Sibling Kinship’s agreed campaign approach.
· A trustee is a service user of Sibling Kinship (or closely connected to one).

[bookmark: _Toc227608711]5. Responsibilities

[bookmark: _Toc227608712]5.1 Trustees and decision-makers
· Must declare conflicts at appointment and whenever circumstances change.
· Must declare interests at the start of each meeting and as items arise.
· Must not attempt to influence decisions where conflicted.

[bookmark: _Toc227608713]5.2 Chair
· Ensures conflicts are a standing agenda item.
· Ensures appropriate management actions are taken (withdrawal, no vote, etc.).
· Ensures conflicts are recorded in minutes and in the Register of Interests.

[bookmark: _Toc227608714]5.3 Secretary/Governance lead (if appointed)
· Maintains the Register of Interests.
· Supports recording of conflicts in minutes and action logs.

[bookmark: _Toc227608715]5.4 Treasurer/Finance lead (if appointed)
· Ensures conflicts are considered in procurement and financial approvals.
· Ensures related-party transactions are properly authorised and documented.

[bookmark: _Toc227608716]6. Register of Interests
Sibling Kinship will keep a Register of Interests for all trustees and other key decision-makers. It will include:
· employment and professional roles,
· trusteeships/directorships in other organisations,
· significant shareholdings or business interests,
· close family relationships relevant to charity decisions,
· any other interests that might influence decision-making.

The Register will be:
· updated at least annually,
· updated promptly when interests change,
· accessible to trustees (and, once a registered charity, made available in line with transparency expectations where appropriate).

[bookmark: _Toc227608717]7. Declaring conflicts (meeting procedure)
At each Board meeting:
1. Conflicts of interest will be a standing agenda item.

2. Trustees must declare:
· any new interests,
· any interests relevant to agenda items.

3. The Chair will determine whether a declared interest is a conflict and how it will be managed.

4. The minutes will record:
· the nature of the conflict,
· how it was managed,
· whether the conflicted person withdrew and/or did not vote.

If a conflict becomes apparent during discussion, the trustee must declare it immediately.

[bookmark: _Toc227608718]8. Managing conflicts (how decisions are protected)
Depending on severity, Sibling Kinship may use one or more of the following controls:

[bookmark: _Toc227608719]8.1 Minimal conflict (e.g., low risk perception)
· Trustee may remain for discussion but not vote, only if the Board agrees it is safe and appropriate.

[bookmark: _Toc227608720]8.2 Significant conflict (most common)
· Trustee must:
· leave the room/online meeting for that agenda item,
· not participate in discussion or decision,
· not vote.
· Trustee must not receive related papers beyond what is necessary.

[bookmark: _Toc227608721]8.3 High-risk conflicts / related-party transactions
Where a trustee or connected person could benefit (financially or materially), the Board must:
· consider whether the transaction is permitted under the governing document (especially once registered as a CIO) and charity law;
· ensure it is demonstrably in the charity’s best interests;
· obtain independent quotes or benchmarking (where feasible);
· document clear rationale and manage reputational risk;
· ensure the conflicted trustee is fully excluded from process/decision.

If a conflict cannot be managed adequately, the Board may decide:
· not to proceed,
· to restructure the arrangement,
· or to seek independent external support.

[bookmark: _Toc227608722]9. Recruitment and appointment conflicts
If a trustee’s connected person applies for a role (paid or volunteer) or contract:
· the trustee must declare the conflict immediately;
· the trustee must not be part of shortlisting, interviewing, selection, or decisions;
· any appointment must follow a fair, competitive and documented process.

[bookmark: _Toc227608723]10. Conflicts in safeguarding, mentoring/coaching, counselling and service delivery
Given the sensitivity of services, trustees and staff must avoid dual relationships that could compromise boundaries, including:
· trustee/mentor/coach/counsellor providing therapy to a close associate,
· trustee accessing mentoring/counselling notes outside governance necessity,
· influencing safeguarding decisions where there is a personal relationship.

Safeguarding decisions should be led by the DSL and documented, with Board oversight only in anonymised form unless legally required.

[bookmark: _Toc227608724]11. Failure to declare a conflict
Failure to declare conflicts can harm beneficiaries and damage trust. If a trustee or decision-maker fails to declare a relevant conflict:
· the Chair will address this promptly;
· the Board may review and, if necessary, revisit the decision made;
· the trustee may be subject to conduct procedures under the Trustee Code of Conduct and, where relevant, removal processes in the governing document.

Deliberate concealment may be treated as serious misconduct and could trigger reporting to external regulators where required.

[bookmark: _Toc227608725]12. Confidentiality
Conflicts may involve sensitive personal or commercial information. Sibling Kinship will:
· record enough detail for transparency and accountability;
· limit wider sharing to what is necessary;
· maintain secure storage of registers and minutes.

[bookmark: _Toc227608726]13. Review
This policy will be reviewed:
· annually, and
· upon CIO registration or other governance changes, and
· after any significant incident involving conflicts or reputational risk.

[bookmark: _Toc227608727]14. Trustee declaration (to be signed on appointment and annually)
I have read and understood Sibling Kinship’s Conflicts of Interest Policy and agree to declare any actual, potential, or perceived conflicts of interest promptly.

Name: ___________________________________________
Role: ____________________________________________
Signature: ________________________________________
Date: ____ / ____ / ______
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