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[bookmark: _Toc226849323]1. Purpose
Sibling Kinship is the first dedicated service supporting sibling kinship families in England and Wales. We deliver online counselling, peer support and practical guidance, and we campaign to raise awareness of sibling kinship care. Because speaking engagements can impact safeguarding, confidentiality and reputation, they must be planned and governed carefully.

This policy sets out how Sibling Kinship:
· selects, approves and supports speakers;
· manages safeguarding, confidentiality and data protection risks;
· ensures speakers represent the charity accurately and in line with its values;
· governs fees, expenses and use of recordings/branding.

[bookmark: _Toc226849324]2. Definitions
· Speaker: any person who presents or participates in an event in association with Sibling Kinship (internal or external), including trustees, staff, volunteers, service users (with consent), partner professionals, trainers, and guest contributors.
· Engagement: any talk, panel, webinar, training, media interview, podcast, or public event.

[bookmark: _Toc226849325]3. Principles
All speaking activity must:
1. Further Sibling Kinship’s charitable objectives (support, counselling, awareness, hardship relief—when funded).
2. Be accurate, ethical and trauma-informed.
3. Protect beneficiaries’ safety, dignity and confidentiality.
4. Comply with safeguarding duties and GDPR.
5. Protect the charity’s independence and reputation.
6. Be inclusive and accessible where possible.

[bookmark: _Toc226849326]4. Authorisation and governance
[bookmark: _Toc226849327]4.1 Who may speak on behalf of Sibling Kinship
Only the following may speak as official representatives, unless the Board approves otherwise:
· Chair/Founder (default spokesperson in Phase One)
· A trustee or CEO specifically authorised for the engagement
· A staff member authorised by the Chair/Board
· A trained volunteer authorised for a specific role (e.g., awareness ambassador)

[bookmark: _Toc226849328]4.2 Approval levels
Chair approval is required for:
· routine awareness talks, webinars or meetings with partners that are low risk;
· events where no sensitive or controversial topics are expected.

Board approval is required for:
· national media engagements or high-profile events;
· speeches involving policy/lobbying positions or campaigns;
· any engagement where legal/reputational risk is high;
· any engagement involving paid sponsorship arrangements or corporate partners with reputational sensitivity;
· any engagement involving service user speakers (due to safeguarding and consent risk).

Approvals should be recorded (email is acceptable) and minuted where significant.

[bookmark: _Toc226849329]5. Safeguarding and confidentiality requirements
Because Sibling Kinship works with vulnerable adults and children, all speakers must comply with the following:

[bookmark: _Toc226849330]5.1 No disclosure of identifiable beneficiary information
Speakers must not share:
· names, faces, locations, schools, or details that could identify a service user or their family;
· counselling content or group disclosures;
· safeguarding information.

Use anonymised or composite examples only.

[bookmark: _Toc226849331]5.2 Service user speakers and lived experience stories
If a service user (or any person sharing lived experience connected to sibling kinship care) speaks at an engagement:
· explicit written consent must be obtained using Sibling Kinship’s Case Study/Story Consent Form;
· a risk assessment must consider domestic abuse, family conflict, legal proceedings, and online harassment risk;
· speakers must be informed about the digital footprint and that content may be recorded/shared beyond our control;
· additional support and a right to withdraw participation must be offered.

[bookmark: _Toc226849332]5.3 Safeguarding disclosures during events
If safeguarding concerns arise during a live Q&A or chat:
· moderators should not invite detailed disclosures publicly;
· signpost to safe channels and crisis services;
· follow safeguarding escalation procedures and inform the DSL.

[bookmark: _Toc226849333]6. Accuracy, independence and political neutrality
Speakers must:
· represent Sibling Kinship’s mission accurately and not mislead audiences;
· distinguish between personal opinions and charity positions where appropriate;
· avoid party political endorsement or statements that could be interpreted as supporting/opposing a political party or candidate;
· ensure any policy positions align with Board-approved campaigning activity.

[bookmark: _Toc226849334]7. Inclusion and accessibility
Sibling Kinship will aim to:
· provide accessible formats (captions, plain language) where possible;
· ensure respectful language and inclusive practice;
· avoid content that stigmatizes families, parents, or young people.

Speakers should be mindful of trauma-informed delivery and avoid graphic descriptions.

[bookmark: _Toc226849335]8. Recording, photography and intellectual property
· Recording/photography must be agreed in advance.
· Speakers must be told if the event will be recorded.
· Sibling Kinship will not record counselling or peer support sessions; this policy covers public events/training only.
· Use of Sibling Kinship branding must be approved.

Permissions should be documented in the Speaker Agreement (see template below).

[bookmark: _Toc226849336]9. Fees, expenses and gifts/hospitality
· Speaker fees (if paid) must be agreed in writing and approved under Delegated Authority/Reserved Powers.
· Reasonable expenses may be reimbursed in line with the Expenses Policy.
· Gifts/hospitality must be declared in line with Anti-Bribery policy.

[bookmark: _Toc226849337]10. Complaints and conduct concerns
Any concerns about a speaker’s conduct, accuracy, discrimination, harassment, or confidentiality breaches will be handled under:
· Complaints Policy (external complaints),
· Bullying and Harassment Policy (internal),
· Safeguarding or Serious Incident procedures where relevant.

Sibling Kinship may:
· terminate an engagement,
· withdraw permission for association with the charity,
· report serious misconduct to relevant bodies where required.

[bookmark: _Toc226849338]11. Review
This policy is reviewed annually and after any significant incident.





[bookmark: _Toc226849339]Speaker Agreement (Template)
This agreement confirms the arrangements and expectations for a speaking engagement involving Sibling Kinship.

[bookmark: _Toc226849340]1) Engagement details
Event title: ______________________________________________
Host organisation: _________________________________________
Date: //______
Time: _______________ Duration: ________________________
Location: ☐ Online (platform: ____________) ☐ In-person (venue: ____________)
Format: ☐ Talk ☐ Panel ☐ Webinar ☐ Training ☐ Podcast ☐ Other: ________
Audience (who will attend): _________________________________
Expected number of attendees: ________

[bookmark: _Toc226849341]2) Speaker details
Speaker name: ____________________________________________
Role/affiliation: ☐ Sibling Kinship representative ☐ Guest speaker ☐ Partner speaker
Contact email/phone: _______________________________________

[bookmark: _Toc226849342]3) Topic and objectives
Topic/title of session: _____________________________________
Key messages (summary): ___________________________________
Objectives: _______________________________________________

[bookmark: _Toc226849343]4) Safeguarding and confidentiality
The Speaker agrees to:
· protect confidentiality and not disclose identifying information about any service user;
· avoid graphic or triggering content and use trauma-informed language;
· follow moderator guidance if safeguarding disclosures arise;
· comply with Sibling Kinship safeguarding expectations if representing the charity.

If the speaker is sharing their own lived experience:
Consent and risk assessment completed?   ☐ Yes   ☐ No   ☐ N/A
Identification preferences (anonymous/pseudonym/full name): _______________

[bookmark: _Toc226849344]5) Accuracy and representation
The Speaker agrees:
· not to misrepresent Sibling Kinship services (e.g., not a crisis service);
· not to make statements suggesting official positions beyond what is agreed/approved;
· to remain non-party political when representing the charity.

[bookmark: _Toc226849345]6) Recording, photography and use of content
Will the session be recorded?  ☐ No 	☐ Yes 
If yes, by: 	  ☐ Host  	 ☐ Sibling Kinship   	☐ Both

How will recordings be used?  	☐ Internal only 			☐ Public online 
☐ Social media snippets 		☐ Training library 		☐ Other: _________
 
Speaker consent to recording and use:  ☐ Yes  ☐ No  ☐ Yes with limits: ____________
Will photographs/screenshots be taken?  ☐ No  ☐ Yes (conditions): _______________

Important: No recording/screenshotting of any counselling or peer support sessions is permitted. This agreement applies to public events only.

[bookmark: _Toc226849346]7) Fees and expenses
Speaker fee: £__________ (or ☐ None)
Expenses reimbursed? ☐ No ☐ Yes (specify): ___________________________
Payment details / invoicing arrangements: _______________________________

[bookmark: _Toc226849347]8) Cancellation and changes
· If the Speaker must cancel, they will notify the organiser as soon as possible.
· If the organiser cancels, they will notify the Speaker as soon as possible.
· Any material changes to topic, format or recording must be agreed in writing.

[bookmark: _Toc226849348]9) Complaints or issues
Any concerns about the engagement will be raised promptly with:

Sibling Kinship contact: __________________________ (role)Email: __________________________ Phone: ______________________

Complaints may also be made via Sibling Kinship’s Complaints Policy.

[bookmark: _Toc226849349]10) Agreement and signatures
By signing, both parties agree to the terms above.


Speaker name: ____________________________
Signature: _______________________________ Date: //____



For Sibling Kinship (authorising person): ____________________________
Role: ____________________________
Signature: _______________________________ Date: //____



For host organisation (if applicable): ________________________________
Role: ____________________________
Signature: _______________________________ Date: //____
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